Sansha Electric Manufacturing’s corporate value creation story
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Logic tree for enhancing

corporate value

Key measures

Basic policy

Expanding the lineup of SiC products and
developing new sales channels

Focusing efforts on sales in the
infrastructure market

Promoting statistical
process control

Promoting sales of carbon
neutrality-related products

Promoting sales of power supplies for
surface treatment with a focus on Asia

Developing new markets using small
power supplies

Improving quality, cost, and delivery
(QCD) by promoting standardization

Collaborating with capital and
business alliance partners

Reducing CO, emissions

Revising the personnel system and
developing human resources

data and generative Al

Improving business efficiency by utilizing

Improving return on assets (ROA) based

on the consolidated operating profit ratio

Investing in intangible assets such as
human capital and intellectual capital

Power semiconductor business:
Contributing to energy conservation
andthe stable supply of power with
high-performance devices
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Power supply business:

Consolidating our position in the energy
management field leveraging our system
stabilization technologies
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Promoting sustainability and reforming
the organizational climate stabilization
technologies

Financial strategy:

As we move toward the 100th anniversary of our founding, we have clarified our new
future vision and the path toward the enhancement of corporate value.

We have set long- and medium-term targets and are implementing a strategic
growth plan driven by our purpose: Moving society forward with power electronics and
creativity. We aim to maximize our corporate value based mainly on the interests of
our stakeholders, social contribution, and sustainable technology development. The
series of measures include reducing our environmental impact, investing in intangible
assets, and developing our human resources. We will continue to grow sustainably.

Fully using invested capital to improve ROE

to a level above the cost of capital
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FY2026 targets under the . |
medium-term management plan What we aspire to be (FY2033) |
Net sales 33.0 bilionyen Net sales 50.0 billion yen e .
| | Enhancing corporate value
Operati fit 2.2 billi i it rati 109
perating profi .2 billionyen  Qperating profit ratio or higher |
. 10%
Return on equity (ROE)  6.2% poyyrm on equity (ROE) or higher
0%
Return on assets (ROA) or higher
> Investing in intangible
R assets and reducing
4 the cost of capital
Path to building a logic tree
e Strategies based on our corporate e Business strategy
philosophy * Sustainability strategy """
* Medium-term management plan ¢ Financial strategy
Envision what we aspire to be ten N

years from now toward the 100th
anniversary of our founding and
set specific targets for achieving
it. Move forward with growth
strategies from a long-term
perspective in a single unified
direction shared throughout

Specific
measures

Formulating the
medium-term
management
plan

Sansha Electric Manufacturing.
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Setting
long-term
targets

Analyzing
issues
Material
issues

e Assessing the interests of
..... stakeholders and the degree
of impact
e |dentify material issues

Clarifying
the vision

Moving society forward with power
electronics and creativity
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