Corporate governance structure

Sansha Electric Manufacturing does business based on power electronics technologies. This
is a highly specialized niche market. For this reason, our basic principle is to appoint internal
personnel with advanced knowledge and experience in this area as Directors. We also elect
Outside Directors to increase the stability of our management foundation and the transparency
of our management of the company. They attend the meetings of our Board of Directors

that take place every month. Outside Directors are asked to provide appropriate comments
and advice from an independent perspective to ensure the objectivity of our decision-

making processes. From the perspective of monitoring management, we have increased the
independence of our Outside Audit & Supervisory Board Members to build a framework that

Number of meetings 14
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Hajimu Yoshimura Representative Director

Board of Directors

Attendees (including the chairman)
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Inside Directors 4 Supervisory Board Member

Outside Audit & Supervisory 2

Outside Directors 3 5 4 Mo mbers

Main matters considered

Reports on and discussions of management plans,
business plans and other important matters and
matters concerning internal control
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Audit & Supervisory Board
Ichiro Kitano

Attendees (including the chairman)

Full-Time Audit &
Supervisory Board Member

Full-Time Audit & Outside Audit &
Supervisory Board 1  Supervisory Board 2
Member Members

Main matters considered

Formulation of audit plans, checks and discussions
of the state of the progress of audits and checks of
the state of the internal control system
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enables them to fairly, objectively and properly supervise the company regarding its fulfillment of
its corporate social responsibilities. Our two Outside Audit & Supervisory Board Members have
significant experience and knowledge in their areas of expertise. One is an expert in legal affairs,
and the other is an expert in financial and accounting affairs. They attend the monthly meetings
of the Board of Directors to monitor and oversee the state of our day-to-day management of the

In view of our business operations, the size of our corporation and other factors, we have
adopted the current governance structure centered on the Outside Directors and Outside Audit

Corporate Planning
Conference

Number of meetings 12
held in FY2024 meetings

Hajimu Yoshimura Representative Director

Attendees (including the chairman)
4  Operating Officers 7

Heads of relevant  afew
departments people

Inside Directors

Presidents of subsidiaries 3
based in Japan

Main matters considered

Business reports regarding individual businesses
and subsidiaries and reports on the progress of
important matters

Internal Control
Committee

Number of meetings 1 2
held in FY2024 meetings

Hajimu Yoshimura Representative Director

Attendees (including the chairman)

Inside Directors 4 Operating Officers 7

Heads of relevant  afew

Presidents of subsidiaries 3
departments people

based in Japan

Main matters considered

Matters concerning risk management and
compliance and deliberations regarding projects
involving large payments
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